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CAMPUS GOALS
2009-2010

GOAL 1. EXEMPLARY
Bishop Elementary will maintain exemplary ratings by 2009-2010.

GOAL 2: COLLEGE PREPAREDNESS

Bishop Elementary shall offer a challenging , commhensive curriculum to support the preparation of tudents
to exceed ACT and SAT State average scores.

GOAL 3: HEALTH ISSUES

Bishop Elementary will assist students in improvig their Body Mass Index (BMI).

GOAL 4: FACILITIES

Bishop Elementary will upgrade facilities by 2009-@10 as proposed by the passing of the Bond Election
November 2007.

GOAL 5: ATHLETICS

Bishop Elementary will promote the advancement ofmdividual and team sports to post district play.

GOAL 6: POSITIVE SCHOOL ENVIRONMENT ENHANCING PAR ENT &
COMMUNITY INVOLVEMENT:

Bishop Elementary shall provide for its students ad staff an environment that is safe and drug freerad
encourage parents and community members to join iproviding maximum opportunities for learning.



GOAL 7: TECHNOLOGY

Bishop Elementary will implement and utilize techndogy in the areas of instruction, staff developmentand
communication between parents, district personnelnd the community.

GOAL 8: HIGHLY QUALIFIED STAFF

District Staff will join parents and community members to provide maximum opportunities for learning.



CAMPUS MISSION

The mission of Bishop Elementary School is to assure that students acquire knowledge and skills to become
lifelong learners and productive members of society.

The mission is best accomplished in an environment fostering the belief that education is a lifelong joyful
pursuit, which encompasses emotional, physical and intellectual development characterized by:

Strong instructional leaders

High expectations for students and staff
Objective Measurements of academic growth
Community/School/Parental Involvement

A positive/safe school climate

Effective instruction—Curriculum based on TEKS

Bishop Elementary School staff believe that educating our children to be productive in a changing future
necessitates an exemplary educational system characterized by quality, equity, and accountability. We
"Reach our Goals” by providing "Equity and Excellence for a changing future.”



MISSION STATEMENT
AND BELIEF STATEMENTS

VISION

Equity and Excellence for a changing future

MISSION

Our mission is to empower all to acquire knowledge and develop the skills and work habits to be responsible community members.

BELIEFS

We believe:

* that educating all o be productive in a changing future requires an excellent educational system characterized by quality, equity, and account-
ability.

* that all members of the educational community possess:

0 strong character

0 self motivation

0 nurturing traits

0 respect for one-self and others

0 the ability to maintain and/or strengthen relationships

0 the desire and ability to seek opportunities

0 lifelong learning skills

0 the shared philosophy of parents/quardians being our students' first and best teachers.
in positive, open communication



CAMPUS EDUCATIONAL IMPROVEMENT
COMMITTEE MEMBERS (CEIC)

2009-2010
Sammy Gutierrez Fourth Grade
Linda Jones Fifth Grade
Kathy Moerbe Sixth Grade
Carlos Martinez Resource
Lucy Gutierrez Parent Representative
Linda Daniels Community Representative

Nora Hedrick, Wal-Mart Rep. Business Representatig
Carmen P. Gonzalez Administrator



BISHOP Elementary School
2009-2010 Campus Improvement Plan

GOAL 1: EXEMPLARY: Bishop Elementary will mairitaan exemplary rating.

OBJECTIVE: The percent of students meeting mininexpectations will meet/exceed state required im-
provement.

STRATEGY: Provide activities, based on TEKS, tor@ase individual performance on TAKS test.

School-wide Component
NA = Needs Assessment
R = Reform Strategies
HQ = Highly Qualified Professional Staff
PD = Professional Development
Pl = Parental Involvement
T = Transition from Early Childhood Programs
AA = Additional Assistance
TD = Include Teachers in Decision
QQ = Attract High Quality/Highly Qualified Teachers
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School-wide Component

BISHOP ELEMENTARY SCHOOL NA = Needs Assessment
- R = Reform Strategies
2009 2010 CampUS Improvement Plan HQ = Highly Qualified Professional Staff
PD = Professional Development
GOAL 1: EXEMPLARY: Bishop Elementary will maintaan exemplary rating. Pl = Parental Involvement

= Transition from Early Childhood Programs

PERFORMANCE OBJECTIVE: Comply with Corrective Amti Plan as mandated by the Office of Special Educa: T
AA = Additional Assistance

tion Programs.
STRATEGY: Provide activities to address leastrietite environment and review referral process. TD =Include Teachers in Decision
QQ = Attract High Quality/Highly Qualified Teachers

Cl = Coordinate/Integrate Federal, State, & L&alvices
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School-wide Component

BISHOP Elementary School NA = Needs Assessment
_ R =Ref Strategi
2009-2010 Campus Improvement Plan HO = Highly Oualified Professional Staft

PD = Professional Development
GOAL 2: COLLEGE PREPAREDNESS: The campus shd#irad challenging comprehensive curriculum thatis |PI = Parental Involvement
appropriate for each students’ educational needs. T = Transition from Early Childhood Programs
OBJECTIVE: The campus shall review and revisectireiculum to offer students access to a challemgbmpre- AA = Additional Assistance

hensive curriculum that is appropriate for the shid’ educational needs. TD =Include Teachers in Decision
QQ = Attract High Quality/Highly Qualified Teachers
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NA = Needs Assessment
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BISHOP ELEMENTARY SCHOOL
2009-2010 Campus Improvement Plan

GOAL 5: ATHLETICS: Bishop Elementary will prortethe advancement of individual and team sports to
post district play.

OBJECTIVE: Develop and implement a plan to helpnpote a positive athletic program that will receive
Badger Pride.

STRATEGY: Provide activities that will promote agitive athletic program.
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BISHOP ELEMENTARY SCHOOL
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tional programs that strengthen parenting skill&ctiwill help parent to provide the students wittueational assistance so
their children can master the Texas Essential Kedg# and Skills.
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GOAL 8: HIGHLY QUALIFIED STAFF: District staff wi join parents and community members to providimam op-

portunities for learning..
OBJECTIVE: The campus shall ensure that 100% ete¢hching staff is in compliance with the No Chikft Behind

Quialified Criteria.
STRATEGY: Provide activities to secure staff thatve completed all their compliance requirements.

School-wide Component
NA = Needs Assessment
R = Reform Strategies
HQ = Highly Qualified Professional Staff
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Pl = Parental Involvement
T = Transition from Early Childhood Programs
AA = Additional Assistance
TD = Include Teachers in Decision
QQ = Attract High Quality/Highly Qualified Teachers
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