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CAMPUS GOALS  
2009-2010 

 

GOAL 1:  EXEMPLARY 
Bishop Elementary will maintain exemplary ratings by 2009-2010. 
 

GOAL 2:  COLLEGE PREPAREDNESS 
Bishop Elementary shall offer a challenging , comprehensive curriculum to support the preparation of students 
to exceed ACT and SAT State average scores. 
 

GOAL 3:  HEALTH ISSUES 
Bishop Elementary will assist students  in improving their Body Mass Index (BMI). 
 

GOAL 4:  FACILITIES 
Bishop Elementary will upgrade facilities by 2009-2010 as proposed by the passing of the Bond Election in 
November 2007. 
 

GOAL 5:  ATHLETICS 
Bishop Elementary will promote the advancement of individual and team sports to post district play. 
 

GOAL 6:  POSITIVE SCHOOL ENVIRONMENT ENHANCING  PAR ENT & 
COMMUNITY INVOLVEMENT: 
Bishop Elementary shall provide for its students and staff an environment that is safe and drug free and 
encourage parents and community members to join in providing maximum opportunities for learning. 
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GOAL 7:  TECHNOLOGY 
Bishop Elementary will implement and utilize technology in the areas of instruction, staff development, and 
communication between parents, district personnel, and the community. 
 

GOAL 8:  HIGHLY QUALIFIED STAFF 
District Staff will join parents and community members to provide maximum opportunities for learning.   
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CAMPUS MISSION 

 

The mission of Bishop Elementary School is to assure that students acquire knowledge and skills to become 

lifelong learners and  productive members of society. 

 

The mission is best accomplished in an environment fostering the belief that education is a lifelong joyful 

pursuit, which encompasses emotional, physical and intellectual development characterized by: 

 

• Strong instructional leaders 

• High expectations for students and staff 

• Objective Measurements of academic growth 

• Community/School/Parental Involvement 

• A positive/safe school climate 

• Effective instruction—Curriculum based on TEKS 

 

Bishop Elementary School staff believe that educating our children to be productive in a changing future 

necessitates an exemplary educational system characterized by quality, equity, and accountability.  We 

“Reach our Goals” by providing “Equity and Excellence for a changing future.” 
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MISSION STATEMENT 

AND BELIEF STATEMENTS 

VISION 
Equity and Excellence for a changing future 

 

MISSION 

Our mission is to empower all to acquire knowledge and develop the skills and work habits to be responsible community members. 
 

BELIEFS 

We believe: 

• that educating all to be productive in a changing future requires an excellent educational system characterized by quality, equity, and account-

ability. 

• that all members of the educational community possess: 

ο strong character 

ο self motivation 

ο nurturing traits 

ο respect for one-self and others 

ο the ability to maintain and/or strengthen relationships 

ο the desire and ability to seek opportunities 

ο lifelong learning skills 

ο the shared philosophy of parents/guardians being our students’ first and best teachers. 

in positive, open communication 
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CAMPUS EDUCATIONAL IMPROVEMENT  
COMMITTEE MEMBERS (CEIC) 

2009-2010 

 Sammy Gutierrez    Fourth Grade 
 Linda Jones     Fifth Grade 
 Kathy Moerbe    Sixth Grade 
 Carlos Martinez    Resource 
 Lucy Gutierrez    Parent Representative 
 Linda Daniels     Community Representative 
 Nora Hedrick, Wal-Mart Rep. Business Representative 
 Carmen P. Gonzalez   Administrator 



  

8 8 8 8 

BISHOP Elementary School 
2009-2010 Campus Improvement Plan 

GOAL 1:  EXEMPLARY:   Bishop Elementary will maintain an  exemplary rating. 
OBJECTIVE:  The percent of students meeting minimum expectations will meet/exceed state required im-
provement. 
STRATEGY:  Provide activities, based on TEKS, to increase individual performance on TAKS test. 

School-wide Component 
NA = Needs Assessment 
R = Reform Strategies 
HQ = Highly Qualified Professional Staff 
PD = Professional Development 
PI = Parental Involvement 
T = Transition from Early Childhood Programs 
AA = Additional Assistance 
TD = Include Teachers in Decision 
QQ = Attract High Quality/Highly Qualified Teachers 

SW 
Comp. 

Action(s)/ 
Implementations 

Person(s) 
Responsible 

Timeline 
Start/End 

Resources  Evaluation 
(Formative) 

Reported/
Documented 
Summative 

RS, HQ, PD, CI 1. Implement 8 step process for excellence 

       (Madaline Hunter Lesson Design) 

All Staff Aug. 09 
May 10 

 Campus Plan Principal’s Office 
Asst. Supt. 

RS, AA, NA 2. Disaggregate TAKS scores 

• Conference with each student and par-

ent/guardian to discuss TAKS objec-

tives  

4-6 Teachers 
Resource Staff 

May 09 
Aug. 10 

TAKS Results Disaggregate Lists 
 

 Principal’s Office 
TAKS Results 

 

RS, T, AA 3. Adjust curriculum to reflect different 

method / modalities to meet the needs 

to all students. 

• Correlate Fine Arts/P.E. activities with 

TEKS objectives 

 

• Develop teacher-made test based on 

TAKS format 

 

• Administer District produced TAKS 

assessments 

 

• Integrate test-taking skills strategies 

into curriculum 

 

• Implement countdown to TAKS Review 

Kit 

• Discuss/share methodologies 

• Special Ed. Teachers will meet with 

regular Ed. Teachers to follow up and 

share curriculum, strategies, and least 

restrictive environment 

• Apply integrated thematic units 

All Staff 
 
 

4-6 Teachers 
Resource Staff 

 
Teachers 

 
 

4-6 Teachers 
Resource Staff 

 
4-6 Teachers 

 
 

4-6 Teachers 
 

4-6 Teachers 
 

4-6 Teachers 
Resource Teachers 

 
 

Aug. 09 
June 10 

 
Aug. 09 
June 10 

 
Sept. 09 
May 10 

 
Aug. 09 
June 10 

 
Aug. 09 
June 10 

 
Aug. 09 
June 10 
Aug. 09 
June 10 

 
Aug. 09 
June 10 

Curriculum Guides 
TEKS Specifications 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Curriculum Guides 
Lesson Plans Units 

Curriculum Guides 
Lesson Plans 

 
 
 
 

Tests, Curriculum, 
Guides, 

Teacher Made-Tests 
 
 

Games, Manipulatives 
Curriculum Guides 

Lesson Plans 
 

Benchmark Testing 
Grade –Level Logs 

 
Sp. Ed. Teacher Log 

Principal’s Office 
TAKS Results 

 
Classroom / TAKS 

Results 
 

Principal’s Office 
Classroom 

 
 
 

Asst. Supt.’s Office 
 

Principal’s Office 
 
 
 
 
 

Principal’s Office 
TAKS Results/
AEIS Report 
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BISHOP ELEMENTARY SCHOOL 
2009-2010 Campus Improvement Plan 

School-wide Component 
NA = Needs Assessment 
R = Reform Strategies 
HQ = Highly Qualified Professional Staff 
PD = Professional Development 
PI = Parental Involvement 
T = Transition from Early Childhood Programs 
AA = Additional Assistance 
TD = Include Teachers in Decision 
QQ = Attract High Quality/Highly Qualified Teachers 
CI  = Coordinate/Integrate Federal, State, & Local Services 

Goal 1:  EXEMPLARY:  Bishop Elementary  will maintain an  exemplary rating. 
OBJECTIVE:  The percent of students meeting minimum expectations shall meet/exceed state required improvement. 
STRATEGY:  Provide activities based on TEKS, to increase individual performance on TAKS Test. 

SW 
Com

p. 

Action(s)/ 
Implementations 

Person(s) 
Responsible 

Timeline 
Start/End 

Resources  Evaluation 
(Formative) 

Reported/Documented 
Summative 

 • Implement computer TEKS cen-
ters 

 
• Study Island 
 
• Accelerated Reader 
 
• United Streaming 
 
• Chalk Waves 
 
• Jefferson Lab 
 
• Brain Pop 
 
• Weekly Reader 
• Science Spin 
• BIP Unit 

4-6 Teachers 
Resource Teachers 

 
District Technol-

ogy 
Staff 

 
 
 
 
 
 
 
 
 
 

5th & 6th  
6th Gr. Teachers 

Aug. 09 
May 10 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Aug. 09 
May 10 

Comp. Software 
 

 Computers 
 

Computer Lab 
 
 
 
 
 
 
 
 
 
 
 
 

ARRA—Stablization 
ARRA– Special Education 

Computer Print-out 
Weekly e-mail Report 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Lesson Plans 

Classroom Computer 
Print-out Reports 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Classroom 
Principals Office 

RS, 
T, 

AA, 
HG, 
PD 

4. Implement activities that  focus on  
       Multiple Intelligence 
 
• Use games 
• Use role-playing 
• Use Music 
• Write Journals 
• Use Computers 
• Tell Stories 
• Pair Reading 
• Instructional Websites 
• Use Interwrite Pads 
• CPS Clickers 
• Chess Ladder 

4-6 Teachers 
Resource Teachers 
Paraprofessionals 

 
 
 
 
 
 
 
 
 
 
 

Art Teacher 

Aug. 09 
May 10 

Curriculum Guides 
CD’s Books, Computer, VCR,  
Tape Recorder, DVD, Math 

Materials, Notebooks, Clay & 
other Art Supplies 

 
 
 
 
 
 
 

 Technology 
 

Chess Boards 

Lesson Plans 
Curriculum Guides 

Lesson Plans 
 
 
 
 
 
 
 
 
 
 

Purchase Orders 

Classroom 
Principal’s Office 

TAKS Results 
AEIS Report 

 
 
 
 
 
 
 
 
 

Asst. Supt.’s Office  
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SW 
Comp. 

Action(s)/ 
Implementations 

Person(s) 
Responsible 

Timeline 
Start/End 

Resources  Evaluation 
(Formative) 

Reported/
Documented 
Summative 

 • Use sequencing in all areas 

 

• Use art activities across the curriculum 

 

• Summarization across the curriculum 

 

• Use mapping 

 

• Use visual variety in learning materials.  

(board & card games, high-lighting w/color, 

varying shapes) 

 

• Plays 

 

• UIL 

 

• Renaissance Fantasy Fair 

 

• Increase participation in “Book It” program 

 

• Continue promoting RIF (Reading is Funda-

mental) Program to improve reading enthu-

siasm 

 

• Daily oral reading practice 

 

• Rosetta Stone 

 

• Continue providing strategies to students 

with dyslexia 

4-6 Teachers  

Librarian 

Resource Staff 

Director of Spe-

cial Programs 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

4th—6th gr. 

Teachers 

4th—6th Gr. 

Teachers 

 

 

 

 

 

Aug. 09 

May 10 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Aug. 09 

May 10 

Aug. 09 

May 10 

Reading Charts 

Library Books 

Basal Readers 

Video Tapes 

 

Supplementary Readers 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

ESL Funds 

 

Title III Funds 

Special Education Funds 

 

 

 

 

 

Reading Charts 

 

 

 

 

Number of books 

ordered and distrib-

uted 

 

 

 

 

 

 

TAKS Scores 

 

 

 

 

 

 

 

 

 

 

 

 

 

Lesson Plans 

Lesson Plans 

Classroom 

 

 

 

 

TAKS Results 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Classroom 

Principal’s Office 

Classroom  

Principal’s  Office 

BISHOP Elementary School 
2009-2010 Campus Improvement Plan 

School-wide Component 
NA = Needs Assessment 
R = Reform Strategies 
HQ = Highly Qualified Professional Staff 
PD = Professional Development 
PI = Parental Involvement 
T = Transition from Early Childhood Programs 
AA = Additional Assistance 
TD = Include Teachers in Decision 
QQ = Attract High Quality/Highly Qualified Teachers 
CI  = Coordinate/Integrate Federal, State, & Local Services 

GOAL 1:  EXEMPLARY:  Bishop Elementary will maintain an  exemplary rating. 
OBJECTIVE:  The percent of students meeting minimum expectations will meet/exceed state required improve-
ment. 
STRATEGY:  Provide activities, based on TEKS, to increase individual performance on TAKS test. 
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SW 
Comp. 

Action(s)/ 
Implementations 

Person(s) 
Responsible 

Timeline 
Start/End 

Resources  Evaluation 
(Formative) 

Reported/
Documented 
Summative 

 • Seek funds to maintain 4 teachers 
in 5th grade to reduce the class 
sizes and increase performance on 
TAKS 

 
• For 2010—2011 hire additional 

4th grade teacher to reduce class 
size.  

 
• Secure highly qualified teachers 
 
• Seek funding to maintain effective 

student/teacher classroom ratio 
 
• Maintain Services provided by 

Dyslexia teacher 
 
 
 
 

Prin. & 5th grade level chair. 

Asst. Supt. 

 

 

 

Prin. & 4th grade level  chair 

Asst. Supt. 

 

 

Principal’s & grade level 

chairs  
 

Superintendent  
Principal 

 
Superintendent 

Principal 
Special Programs Director 

Aug. 09 

May 10 

 

 

Aug. 09 

May 10 

 

 

Aug. 09 

May 10 

 

Aug. 09 

May 10 

 

 

 

Aug. 09 

May 10 

 
 
 

Class-Size reduction funds 
 
 
 
 
 
 
 

Title II Part A 
Local Budget 

 
 

State Comp 
Special Education Funds 

Benchmark Results 
TAKS Scores 

 
 
 

TAKS Scores 
 
 
 

TAKS Scores  
Benchmark Results 

 
Contracts 

 
 

Contract 

TAKS Results 
 
 
 
 

Board Minutes 

Principal’s Office 

 

 

 

Board Minutes  
 
Superintendent’s  
Office 
 
Superintendent’s  
Office 

RS, NA 5. Provide Accelerated Reader Program  
 
 

4-6 Teachers 
Sp. Ed. Teachers 

Librarian 
Technology Coordinator 

Principal,  
Asst. Supt. 

Aug. 09 
May 10 

Local Budget 
Title 1 

Test Results 
 Printout 

Library/ Classroom/
Spring TAKS  

results 

PD, NA, 
AA, RS, 

TD 

6. Provide and allow for the following 
staff development. 

 
 
• Conduct needs assessment 
 
• Review Integrated Thematic  
       Instruction Tapes 

CEIC 
 Principal  
Asst. Supt. 
Counselor 

 
Teachers, Principal 

 
Teachers, Principal 

Aug. 09 
May 10 

 
 
 

April 09 
May 10 

Local Budget 
 
 

ESC Workshop 
 
 

Video Tapes 

Certificate of  
Attendance 

 
 

Completed Survey 
 

Agenda Evaluations  
Tapes 

Principal’s Office 
 
 
 

Principal’s Office 
 

Principal’s Office 

 BISHOP Elementary School School-wide Component 
NA = Needs Assessment 
R = Reform Strategies 
HQ = Highly Qualified Professional Staff 
PD = Professional Development 
PI = Parental Involvement 
T = Transition from Early Childhood Programs 
AA = Additional Assistance 
TD = Include Teachers in Decision 
QQ = Attract High Quality/Highly Qualified Teachers 

GOAL 1:  EXEMPLARY:  Bishop Elementary will maintain an exemplary rating. 
OBJECTIVE:  The percent of students meeting minimum expectations will meet/exceed state required improve-
ment. 
STRATEGY:  Provide activities, based on TEKS, to increase individual performance on TAKS test. 
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SW 
Comp. 

Action(s)/ 
Implementations 

Person(s) 
Responsible 

Timeline 
Start/End 

Resources  Evaluation 
(Formative) 

Reported/
Documented 
Summative 

 • Continue math curriculum writing sessions  

 

• Review/revise Science Curriculum  
 
 
• Attend ESC-II Workshops 
 
• Attend Job Fairs 
 
• Integration of technology in curricu-

lum 
 
• Conduct writing workshop 
 
• RTI/SIT (Response to Intervention/

Student intervention Team) 
 
• Review Special Education Referral 

Process 
 
• Address least Restrictive Environment 
 
• Dr. Shirley Crook’s Reading and Math  

Strategies. 

Teachers 

Math Coordinator 

4th-6th grade  

teachers 

Science Coordinator  
 
Principal Teachers 
 
Principal 
 
Principal, Teachers 
Curriculum Director 
 
4th Gr. Teachers 
 
Counselor 
 
 
Sp. Ed. Dir. 
 
 
Sp. Ed Dir. 
 
All staff 

June 09 
May 10 

 
 
 
 
 

Jan. 09 
May 10 

 
 
 
 
 

Aug. 09 
May 10 

 
Aug. 09 
May 10 

 
Aug. 09 
May 10 

 
June 09 
May 10 

 
Title II, Part A 
Title II , Part A 

 
ESC-II 

Workshop Bulletin 
 

Title II, Part A 
Local Budget 

 
 
 
 
 

Local Budget 
 
 
 

Special Education Funs 
 
 
 

Workshop Materials 

 
Curriculum Guides 

 
 

Certificate of  
Attendance 

 
Purchase Orders 

Registration Forms 
 
 
 

Agenda  
Sign-in Sheet 

 
 
 
 
 
 
 
 
 

Lesson Plans 

 
Math Coordinator 

 
 

Principal’s Office 
 
 

Principal’s Office 
Central Office 

 
 
 
 
 

Counselor’s Office 
S.I.T. Reports 

 
 

Sp .Ed. Dir. 
 

Testing Results  
ARD Minutes 

 
Classroom  

Principal’s Office 

PI, AA, RS 7. Conduct Parent Teacher conferences 
by the end of the second 6 weeks and 
as needed , also at the end of the first 
semester to discuss: 

• Student’s instructional plan of action 
for improvement 

• Student’s TAKS results 
• Academic Growth 

Resource Staff  
Principal  

 

Oct. 09 TAKS Results 
Parent Handbook 

 
 

IEPS 
 

TAKS Data 

Conferences  
Schedules 
Agendas  

Sign-in Sheets 

Principal’s Office 
TAKS Results 

BISHOP ELEMENTARY SCHOOL 
2009-2010 Campus Improvement Plan 

School-wide Component 
NA = Needs Assessment 
R = Reform Strategies 
HQ = Highly Qualified Professional Staff 
PD = Professional Development 
PI = Parental Involvement 
T = Transition from Early Childhood Programs 
AA = Additional Assistance 
TD = Include Teachers in Decision 
QQ = Attract High Quality/Highly Qualified Teachers 
CI  = Coordinate/Integrate Federal, State, & Local Services 

GOAL 1:  EXEMPLARY:  Bishop Elementary will maintain an  exemplary rating 
OBJECTIVE:  The percent of students meeting minimum expectations will meet/exceed state required improve-
ment. 
STRATEGY:  Provide activities, based on TEKS, to increase individual performance on TAKS test. 
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SW 
Comp. 

Action(s)/ 
Implementations 

Person(s) 
Responsible 

Timeline 
Start/End 

Resources  Evaluation 
(Formative) 

Reported/
Documented 
Summative 

 • Work habits/study skills 

• Alternative assessments 

• NCLB Program  

• Title 1 Program 

• Behavior 

• Internet Safety and Cyberbullying 

• School/Parent/ 

Student Compact 

• Curriculum for School Year  
• Daily Assignment  Planner 
• Attendance 

Counselor lessons 
 
 
 
 
 
 
 
 
 

4-6 Teachers 
Principal  
Teachers 

 

Aug. 09 
May 10 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Keystone curriculum 

State Developed Alternative Assessment 

 

 

 

 

 

Compact 

Curriculum Guides 
 
SDFSC Funds 

 
 
 

Conference  
Schedules 

 
Discipline 
 Referrals 

 
 

Request Form 

Classroom 
Principal’s Office 

 
PEIMS 

 
Students’ Permanent  

Folders 
 
 
 

Principal’s Office 

AA, 
RS,T 

8. Promote Title I School Wide Program 
 
 
• Implement accelerated instructional 

period 
 
 
• Utilize paraprofessionals in the class-

rooms for accelerated instruction 
 
• Implement Parent Involvement activi-

ties 
 
 

Principal 
Title I Coordinator 

 
Principal 

Title I Coordinator 
 
 

Teachers 
Principal, Teachers 

 
Counselor 

 

Aug. 09 
May 10 

 
Aug. 09 
May 10 

 
 

Aug. 09 
May 10 

 
Aug. 09 
May 10 

 
 

Title I 
 
 

Curriculum Guides 
Resource Books 

 
 

Title 1 
 
 

Title 1 
 

Title I Evaluation 
 
 

Lesson Plans 
 
 
 

Lesson Plans 
 
 

Sign In Sheets 

Principal’s Office 
Title 1 Coordinator 

 
Principal’s Office 

TAKS Results 
 

Principal’s Office 
 
 
 

Principal’s Office 

BISHOP ELEMENTARY SCHOOL 
2009-2010 Campus Improvement Plan 

School-wide Component 
NA = Needs Assessment 
R = Reform Strategies 
HQ = Highly Qualified Professional Staff 
PD = Professional Development 
PI = Parental Involvement 
T = Transition from Early Childhood Programs 
AA = Additional Assistance 
TD = Include Teachers in Decision 
QQ = Attract High Quality/Highly Qualified Teachers 
CI  = Coordinate/Integrate Federal, State, & Local Services 

GOAL 1:  EXEMPLARY:  Bishop Elementary will maintain an exemplary rating. 
OBJECTIVE:  The percent of students meeting minimum expectations will meet/exceed state required improve-
ment. 
STRATEGY:  Provide activities, based on TEKS, to increase individual performance on TAKS test. 
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SW 
Comp. 

Action(s)/ 
Implementations 

Person(s) 
Responsible 

Timeline 
Start/End 

Resources  Evaluation 
(Formative) 

Reported/
Documented 
Summative 

NA, AA, 
RS 

9. Provide tutoring for at-risk students.  
(During and /or after school) 

 

4-6 Teachers 
Resource Teachers 

 
Principal 

Asst. Supt. 

 OEYP Tutoring Schedules 
 
 

Tutoring Schedules 

Principal’s Office 
TAKS Results 

 
Principal’s Office 

Central Office 

NA 10. Accelerated Reader Computerized  
       testing Program. 

Librarian 
4-6 Teachers 

Sp. Ed. Teacher 

Aug. 09 
May 10 

Books  
Diskettes 

Local Budget 

Test Results 
Printout 

Library 
Accelerated Reader 

Points Report 

       

AA, TD, 
CI, PI, 

HQ 

12. Provide a safe school for students 
 
• Maintenance Plan 

 

• Crisis Mgt. Plan 

 

• Monthly Fire Drills 

 

• Bus Safety Drills 

 

• Tornado Drills 

 

• ID Identification Badges for all 

staff 

 

• Internet Safety and Cyberbullying 

 

 

Campus Safety Committee 
Counselor 

 

Bus.  Mgr. 

Maint. Dir.  

 

District Safety Com 

Principal 

 

Transportation 

Director 

 

 

4-6 Teachers 
 
 

Counselor 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Aug. 09 
May 10 

SDFSC 
Evaluation 

 
 
 
 

Drill Forms 
 

Schedule 
 
 
 
 

Badges 
 

Lesson Plans 
Newsletters 

Principal’s Office 
Instructional  

Management Director 
 
 
 
 
 

Principal’s Office 
 

Principal’s Office 
 
 
 
 

Each Staff Member 
 

Classroom  
Principal’s Office 

 
 
 
 
 
 
 
 
 
 
 
 
 

School Pictures Photographer 

BISHOP ELEMENTARY SCHOOL 
2009-2010 Campus Improvement Plan 

School-wide Component 
NA = Needs Assessment 
R = Reform Strategies 
HQ = Highly Qualified Professional Staff 
PD = Professional Development 
PI = Parental Involvement 
T = Transition from Early Childhood Programs 
AA = Additional Assistance 
TD = Include Teachers in Decision 
QQ = Attract High Quality/Highly Qualified Teachers 
CI  = Coordinate/Integrate Federal, State, & Local Services 

GOAL 1:  EXEMPLARY:  Bishop Elementary will maintain an exemplary rating. 
OBJECTIVE:  The percent of students meeting minimum expectations will meet/exceed state required improve-
ment. 
STRATEGY:  Provide activities, based on TEKS, to increase individual performance on TAKS test. 
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SW 
Comp. 

Action(s)/ 
Implementations 

Person(s) 
Responsible 

Timeline 
Start/End 

Resources  Evaluation 
(Formative) 

Reported/
Documented 
Summative 

RS 13. Implement attendance incentives 
• Six Weeks Drawing 

 

• Formulate letter to parents of students 

with habitual/ /excessive absences and 

tardies, notifying them of attendance 

policies. 

 

• Teacher/staffwill contact parents when 

student is absent 2 days if parent/

guardian has not contacted the school 

already. 

 

• Partner with Justice of the Peace to help 

with students accumulating excessive 

absences.  

 

• Continue presenting perfect attendance 

certificates and ribbons by six weeks. 

 

• Continue awarding party to class with 

best attendance for the school year 

 

• Present attendance awards to students 

with perfect attendance each year and 

exiting year 

• Provide Superintendent with names of 

6th graders who qualify for Luehrs  

Scholarship & Bond 

• Free Dress Reward for students with 

perfect attendance each six weeks 

Principal 
Teachers 

 
 

Principal 
Attendance Clerk 

 
 
 
 

4-6 Teachers 
 
 
 

Principal 

Teachers 

 

 

Principal 

 

 

 

 

Principal , Teachers 

 

Principal 

 

Principal 

 

 

Teachers 

Principal 

Aug. 09 
May 10 

 
 

Aug. 09 
May 10 

 
 

Aug. 09 
May 10 

 
 

Sept. 09 

April 10 

 

 

 

 

May 10 

 

 

 

May 10 

 

 

Aug. 09 

May 10 

 

May 10 

 

Sept. 09 

May 10 

Certificates 
Pencils, Ribbons, Treats 

 
 
 

Letters 
 
 

Telephone Notes 
 
 
 
 
 
 
 

Certificates 

Pencils 

Ribbons 

 

 

 

Party Supplies 

 

 

 

 

Cumulative Folders 

 

Attendance Cards 
Purchase Orders 

 
 
 

Copy of Letters 
 
 

Telephone Log 
Copy of Notes 

 
 

Attendance Reports 
 
 
 

Attendance Reports 

 

 

Attendance Reports 

 

 

Attendance Reports 

 

 

 

 

Attendance Reports 

 

 

Sign In-Out form 

Principal’s Office 
 
 
 
 

Principal’s Office 
 
 

Classroom 
 
 
 

Principal’s Office/ 
GradeSpeed Reports 

 
 

Principal’s Office 

 

 

Principal’s Office 

 

 

Superintendent’s Office 

 

 

 

 

Superintendent’s Office 

 

 

Principals Office 

RS, HQ, 
AA 

14.   Integrate High Order Thinking Skills 

(HOTS) into daily lessons to encourage active 

participation in math, especially by girls and 

other historically under-served groups. 

4-6 Teachers 

Resource Staff 

G/T Coordinator  

Aug. 09 

May 10 
G/T Allocation  

TAKS Scores 
Lesson Plans & TAKS 

Results 

BISHOP ELEMENTRY SCHOOL 
2009-2010 Campus Improvement Plan 

School-wide Component 
NA = Needs Assessment 
R = Reform Strategies 
HQ = Highly Qualified Professional Staff 
PD = Professional Development 
PI = Parental Involvement 
T = Transition from Early Childhood Programs 
AA = Additional Assistance 
TD = Include Teachers in Decision 
QQ = Attract High Quality/Highly Qualified Teachers 
CI  = Coordinate/Integrate Federal, State, & Local Services 

GOAL 1:  EXEMPLARY:  Bishop Elementary will maintain an  exemplary rating. 
OBJECTIVE:  The percent of students meeting minimum expectations will meet/exceed state required improve-
ment. 
STRATEGY:  Provide activities, based on TEKS, to increase individual performance on TAKS test. 



  

16 16 16 16 

SW 
Comp. 

Action(s)/ 
Implementations 

Person(s) 
Responsible 

Timeline 
Start/End 

Resources  Evaluation 
(Formative) 

Reported/Documented 
Summative 

AA, HQ 15. Additional counseling services for students 

in at-risk situations. 

 

• Implement Keystone Program  

4-6 Teachers 

Resource Staff 

Counselor 

Principal  

Teachers  

Aug. 09 
May 10 

Special Education Funds 
Local Budget 

Lesson Plans 
 

Counselor’s  
 Schedule 

 

HQ, QQ, 
CI 

16.Develop critical 

 thinking skills for all students while ensuring 

that the gifted/talented students are chal-

lenged. 

4-6 Teachers 

Resource Staff 

 

Aug. 09 
May 10 

 TAKS Scores 
Lesson Plans 

Principal’s Office 
TAKS Results 

 

HQ, RS, 
PD, CI, 

TD 

17.  Accelerated instruction provided by 

teachers and paraprofessionals 
4-6 Teachers 

Paraprofessionals 
 

Aug. 09 
May 10 

SARRA—Stablization 
ARRA—IDEA 
ARRA– NCLB 

Six Weeks Grades 
Schedules 

Lesson Plans 

Grade Sheets 
TAKS Results 

 

RS, AA, 
TD, NA,  

18.  Purchase and Implement Study Island 

Software 
4-6 Teachers Aug. 09 

May 10 
Title 1 Weekly Reports 

TAKS Scores 
Lesson Plans 

TAKS Results 
Weekly E-Mailed  

Reports 

NA, AA, 
RS 

19.  Integrate PA Series Online formative 

assessment for Reading and Math  
4-6 Teachers Aug. 09 

May 10 
Internet Test Scores 

Lesson Plans 
Test Results 

RS, HQ, 
PI, TD, 

20. Conduct Career Day 
• Invite 4th and 5th graders from 

Petronila 

Counselor Oct. 09 Sign In forms 
List of Presenters 

Principal’s Office PTO 

RS, HQ 
AA, TD 

21.  Ensure out of district applicants meet 
district’s high standards 

Teachers 
Principal 

April 10 
June 10 

 Applications Asst. Supt.’s Office 
Principal’s Office 

NA, RS, 
TD, AA 

22. Provide transition activities as follows: 
• Petronila 5th graders tour of Bishop 

Elementary Campus 
• Distribute Coordinated dress and 

school supply list to incoming 4th 
graders and Petronila 6th graders prior 
to the end of the school year. 

• Arrange for 6th graders to tour Luehrs 
Jr. High Campus 

Principal  
Teachers 

May 09 
 
 
 

May 09 
 
 
 

May 09 

Local Budget Bus Request 
Copies of Supply 

List & Coordinated 
dress 

Principal’s Office 

BISHOP ELEMENTARY SCHOOL 
2009-2010  Campus Improvement Plan 

School-wide Component 
NA = Needs Assessment 
R = Reform Strategies 
HQ = Highly Qualified Professional Staff 
PD = Professional Development 
PI = Parental Involvement 
T = Transition from Early Childhood Programs 
AA = Additional Assistance 
TD = Include Teachers in Decision 
QQ = Attract High Quality/Highly Qualified Teachers 

GOAL 1:  EXEMPLARY:   Bishop Elementary will maintain an  exemplary rating. 
OBJECTIVE:  The percent of students meeting minimum expectations will meet/exceed state required improve-
ment. 
STRATEGY:  Provide activities, based on TEKS, to increase individual performance on TAKS test. 



  

17 17 17 17 

SW 
Comp. 

Action(s)/ 
Implementations 

Person(s) 
Responsible 

Timeline 
Start/End 

Resources  Evaluation 
(Formative) 

Reported/
Documented 
Summative 

NA, AA, 
TD, HQ, 
RS, PD, 
PI, QQ, 

CI 

1.  The district and campus plans will annually 

address least restrictive environment, related 

and transition services through staff develop-

ment 

 

• Identify LRE Issues on each campus 

• Align transition strategies 

• Identify related services components 

Campus Principal 

Special Programs 

Director 

Diagnostician 

Asst. Supt. 

 

Aug. 09 
May 10 

 Eligibility Criteria 

Benchmark Testing  
Special Programs  
Director’s Office 

HQ, 
PD,QQ, 
NA, RS, 
PI, AA, 
TD, CI 

2.  The district and campus will annually ad-

dress the referral process for initial evalua-

tions and re-evaluations. 

 

 

 

 

Campus Principals 

Special Programs 

Director 

Diagnostician 

Asst. Supt.  
 
 

Aug. 09 
May 10 

 
 
 
 

RTI Trainer of Trainees Information Training Agenda 
Sign-In Forms 

 
 
 
 
 
 

Sp. Ed Director’s  
Office 

 
 
 
 
 
 

 3.Identify strategies to decrease the number 

of students labeled as special education 
Special Ed. Dir Aug. 09 

May 10 
 S.I.T. 

Reports 
S.I.T.  

Results 

 4. Provide BIP Unit to meet needs of  

student (s) 
Special Ed.  

Director 
Aug. 09 
May 10 

ARRA Stablization 
ARRA—Special Education 

Contract Superintendant ‘s 
Office 

BISHOP ELEMENTARY SCHOOL 
2009-2010  Campus Improvement Plan 

School-wide Component 
NA = Needs Assessment 
R = Reform Strategies 
HQ = Highly Qualified Professional Staff 
PD = Professional Development 
PI = Parental Involvement 
T = Transition from Early Childhood Programs 
AA = Additional Assistance 
TD = Include Teachers in Decision 
QQ = Attract High Quality/Highly Qualified Teachers 
CI  = Coordinate/Integrate Federal, State, & Local Services 

 GOAL 1:  EXEMPLARY:  Bishop Elementary will maintain an  exemplary rating. 
PERFORMANCE OBJECTIVE:  Comply with Corrective Action Plan as mandated by the Office of Special Educa-
tion Programs. 
STRATEGY:  Provide activities to address least restrictive environment and review referral process. 



  

18 18 18 18 

SW 
Comp. 

Action(s)/ 
Implementations 

Person(s) 
Responsible 

Timeline 
Start/End 

Resources  Evaluation 
(Formative) 

Reported/
Documented 
Summative 

AA, RS, 
TD, T, 
NA, PI 

1.  Continue development of integrated the-

matic units  

 

 

 

 

 

• Survey staff needs 

 

• Write activities for integrated thematic 

units 

 

 

• Weekly grade level meetings to share 

methodologies 

 

 

• Use cooperative learning techniques 

 

 

• Develop/implement learning centers 

 

 

 

• Revise scope and sequence & timelines 

 

4-6 Teachers Re-

source Teacher 

Core Subjects 

District Coordinator 

 

 

CEIC 

Principal 

 

Asst. Supt. 

Principal 

Teachers 

 

Grade-Level Chair-

persons 

 

 

4-6 Teachers 

Resource Teachers 

 

 

4-6 Teachers 

 

 

4-6 Teachers 

Resource Teachers  

Aug. 09 
May 10 

 

 

 

 

 

 

 

Survey 

 

 

Resource Books 

Basals 

 

Lesson Plans 

Curriculum Guides 

 

 

 

Grn/Brw Books 

 

 

Resource Books 

 

Curriculum Guides 

Lesson Plans 

Units  

Lesson Plans 
 
 
 
 
 

Survey 

 

 

Thematic Units 

 

 

 

Grade-Level Logs 

 

 

 

Lesson Plans 

 

 

Lesson Plans 

 

 

Curriculum Guides 

Lesson Plans  

Principal’s Office 
 
 
 
 
 

Principal’s Office 

 

 

Classroom  

Principal’s Office 

 

 

Principal’s Office 

 

 

 

Principal’s Office 

 

 

Principal’s Office 

 

 

Classroom 

Principal’s Office  

       

BISHOP Elementary School 
2009-2010 Campus  Improvement Plan 

School-wide Component 
NA = Needs Assessment 
R = Reform Strategies 
HQ = Highly Qualified Professional Staff 
PD = Professional Development 
PI = Parental Involvement 
T = Transition from Early Childhood Programs 
AA = Additional Assistance 
TD = Include Teachers in Decision 
QQ = Attract High Quality/Highly Qualified Teachers 
CI  = Coordinate/Integrate Federal, State, & Local Services 

GOAL 2:  COLLEGE PREPAREDNESS:  The campus shall offer a challenging comprehensive curriculum that is 
appropriate for each students’ educational needs. 
OBJECTIVE:   The campus shall review and revise the curriculum to offer students access to a challenging compre-
hensive curriculum that is appropriate for the students’ educational needs. 
STRATEGY:  Integrate curriculum, teaching methods, and modalities that are aligned to Texas Essential Knowledge 
and Skills (TEKS). 



  

19 19 19 19 

SW 
Comp. 

Action(s)/ 
Implementations 

Person(s) 
Responsible 

Timeline 
Start/End 

Resources  Evaluation 
(Formative) 

Reported/
Documented 
Summative 

PD, RS, 
AA 

2.  Consult with district  coordinators at least 

once, as need arises, every six weeks  

 

 

 

 

 

 

 

• Evaluate  08-09 activities and set goals 

for 09-10 school year 

 

• Allow time for writing curriculum (during 

school year, in the summer or on Sat.) 

 

• Use hands-on learning techniques 

 

 

 

 

• Benchmark testing 

 

District Coordinators 

Grade Level Chair 

 

 

 

 

 

 

 

District Coordinators 

Teachers 

 

Asst. Supt. 

Principal 

District Coordinators 

 

4th -6th Teachers 

Resource Teachers 

District Coordinators 

 

4th-6th teachers  

Sept. 09 

May 10 

 

 

 

 

 

 

 

Aug. 09 

 

 

 

Sept. 09 

June 10 

 

 

 

 

Aug. 09 

June 10 

Title II, Part A 

 

 

 

 

 

Evaluation 

Curriculum Guides 

 

 

Curriculum Guides 

Lesson Plans 

 

 

Manipulatives 

 

 

 

TAKS Released Tests  

Grade Level Logs and 

Agendas 

 

 

 

 

 

 

Evaluation  

Lists of Goals 

 

Curriculum Guides 

Lesson Plans 

 

 

Lesson Plans 

Inventory List 

 

 

 

Bench Marks 

 TAKS Results  

Principal’s Office 

AEIS Reports 

 

 

 

 

 

 

District Coordinator 

 

 

Principal’s Office 

 

 

Principal’s Office 

Math Coordinator 

 

 

 

Principal’s Office Grade 

level Chair 

District Coordinators  

       

       

BISHOP ELEMENTARY SCHOOL 
2009-2010Campus Improvement Plan 

School-wide Component 
NA = Needs Assessment 
R = Reform Strategies 
HQ = Highly Qualified Professional Staff 
PD = Professional Development 
PI = Parental Involvement 
T = Transition from Early Childhood Programs 
AA = Additional Assistance 
TD = Include Teachers in Decision 
QQ = Attract High Quality/Highly Qualified Teachers 
CI  = Coordinate/Integrate Federal, State, & Local Services 

GOAL 2:  COLLEGE PREPAREDNESS:  The campus shall offer a challenging comprehensive curriculum to sup-
port the preparation of students to exceed ACT and SAT state average scores. 
OBJECTIVE:   The campus shall review and revise the curriculum to offer students access to a challenging compre-
hensive curriculum that is appropriate for the students’ educational needs. 
STRATEGY:  Integrate curriculum, teaching methods, and modalities that are aligned to Texas Essential Knowl-
edge and Skills (TEKS). 



  

20 20 20 20 

SW 
Comp. 

Action(s)/ 
Implementations 

Person(s) 
Responsible 

Timeline 
Start/End 

Resources  Evaluation 
(Formative) 

Reported/
Documented 
Summative 

 
 
 
 
 
 
 
 
 

RS, HQ, 
AA, TD, 

CI 
 
 
 
 

PD, RS, 
AA 

• Weekly grade level meetings to discuss 

academic  progress 

 

• Inventory math manipulatives & science 

equipment 

 

• Use technology,  software & internet sites 

 

3. Develop test-taking strategies/techniques 

for TAKS  

 

• Integrate Dr. Crook’s strategies for 

teaching reading, language, writing, and 

math into daily lessons 

 

• Integrate Joshua Horton strategies for 

teaching math 
 
• Benchmark Testing  
 

• Teacher-made tests will follow TAKS 

format 

 

• Schedule accelerated instructional period 

into daily schedule 

 

• Consult with colleagues at least once a 

week to evaluate class progress and share 

teaching strategies 

 
 

4-6 Teachers 

Resource Teachers 

 

Math & Science 

Coordinators 

 

4-6 Teachers 

 

 

 

 

4-6 Teachers 

Resource Teachers 

 

 

4-6Teachers 

Resource Teachers 

 

4-6 Gr. Teachers  
 

4-6 Teachers 

Resource Teachers 

 

 

Principal 

 

 

4-6 Teachers 

Resource Staff 

 

Sept. 09 

May 10 

 

Aug. 09 

 

 

Aug. 09 

May 10 

 

Aug. 09 

May 10 

 

 

Aug. 09 

May 10 

 

Aug. 09 

May 10 

 

Aug. 09 

May 10 

 

 

 

Aug.09 

 

 

Aug. 09 

May 10 

Lesson Plans 

Curriculum Guides 

 

Manipulatives 

 

 

Technology Funds 

 

 

Workshop Materials 

TAKS Materials 

 

 

Workshop Materials 

 

Workshop Materials 

Curriculum   Guides 

Lesson Plans 

 

TAKS Released Tests  
 

Workshop Materials 

 

 

Class Schedules 

 

 

Lesson Plans 

TAKS/TEKS Specifications 

Grade Level Logs 

 

 

Inventory List 

 

 

Lesson Plans 

 

 

Lesson Plans 

Units 

 

 

Lesson Plans 

 

Lesson Plans 

Grade level Logs and 

Agendas  

 

Benchmark TAKS 

Results  
 

Lesson Plans 

 

Class Schedules 

 

 

Lesson Plans 

Grade Level Logs 

 

Principal’s Office 

 

 

Math & Science Coordi-

nators 

 

 

Principal’s Office 

 

Principal’s Office 

Grade Level Chair 

 

 

Principal’s Office 

TAKS Results 

 

Principal’s Office 

 

 

Principal’s Office  

Grade Level Chair  

 

Principal’s Office 

 

Classroom 

Principal’s Office 

 

 

Principal’s Office 

 

BISHOP ELEMENTARY SCHOOL 
2009-2010 Campus Improvement Plan 

School-wide Component 
NA = Needs Assessment 
R = Reform Strategies 
HQ = Highly Qualified Professional Staff 
PD = Professional Development 
PI = Parental Involvement 
T = Transition from Early Childhood Programs 
AA = Additional Assistance 
TD = Include Teachers in Decision 
QQ = Attract High Quality/Highly Qualified Teachers 
CI  = Coordinate/Integrate Federal, State, & Local Services 

GOAL 2:  COLLEGE PREPAREDNESS:  Bishop Elementary shall offer a challenging, comprehensive curriculum 
to support the preparation of students to exceed ACT and  SAT State average scores. 
OBJECTIVE:   The campus shall review and revise the curriculum to offer students access to a challenging compre-
hensive curriculum that is appropriate for the students’ educational needs. 
STRATEGY:  Integrate curriculum, teaching methods, and modalities that are aligned to Texas Essential Knowl-
edge and Skills (TEKS). 



  

21 21 21 21 

SW 
Comp. 

Action(s)/ 
Implementations 

Person(s) 
Responsible 

Timeline 
Start/End 

Resources  Evaluation 
(Formative) 

Reported/
Documented 
Summative 

 • Conduct TAKS Math Fair 

 

 

• Yearly Literary Programs 

 

• Use computers in the classrooms to en-

hance lessons 

 

• Integrate Fire Prevention materials 

 

• Technology Equipment  

         *Interwrite Pads 

         *Infocus Projectors 

         * Clickers 

 

• Implement Elementary Computer Lab 

 

• Introduce 6th graders to PSAT Tests 

 

• Seek funding for document cameras 

Principal 

Math Coordinator 

Teachers 

Principal  

Sponsors 

 

All Teachers 

 

 

All staff 

 

All Teachers 

 

 

 

Principal 

 

Principal  

6th Gr. Teachers 

 

Principal 

Feb. 10 
April 10 

 
Oct. 09 

 
Aug. 09 
May 10 

 
Oct. 09 

 
Aug. 09 
June 10 

 
 
 

Aug. 09 
June 10 

March 10 
May 10 
Jan. 10 
May 10 

Manipulatives 

Board Games 

 

 

 

Lap tops 

Desk tops 

 

Texas Dept. of Fire Safety Materials  
 

Technology Allocation 

 
 

Title 1 Funds 
 
 
 

PSAT Sample Tests 
 
 

Technology Funds 

Observation of day’s 

activity schedules 

 

 

Calendar 

 

 

 

Lesson Plans 

Walk-Through 

 

Lesson Plans 

Curriculum Guides 

 

Purchase Orders 

 

Purchase Orders 

 

 

Purchase Orders 

 

 

Sample Tests 

Principal’s Office 

 

 

 

Principal’s 

Office 

 

 

 

 

Principal’s Office 

 

 

 

 

Principal’s Office 

Library  
 
 
 

Principal’s Office 
 

Lesson Plans 

PI, PD 4. Involve parents in curriculum and in-
struction. 

 
• Host parent meetings (P.T.O.) 

 

 

 

• Discuss AEIS data at public hearing 

• Share information on PSAT with parents 

of 6th graders 

4-6 Teachers 
Resource Teachers 

 
4-6 Teachers 

Resource Teachers 
Principal, Math Coord. 

Asst. Supt. 
Principal 

6th grade teacher 

Aug. 09 
May 10 

 
 

Aug. 09 
May 10 
Sept. 09 
Oct. 09 
Jan. 10 
May 10 

 
 
 
 
 
 

AEIS Reports 
 

Sample Tests 

Sign In Sheets 
 
 

Agendas 
Sign-In Forms 

 
P.T.O.  

Agenda Sign –In 
Forms 

Agendas 

Principal’s Office 
 
 

Principal’s Office 
 
 
 

Principal’s Office 
 

Principal’s Office 

BISHOP ELEMENTARY SCHOOL 
2009-2010 Campus Improvement Plan 

School-wide Component 
NA = Needs Assessment 
R = Reform Strategies 
HQ = Highly Qualified Professional Staff 
PD = Professional Development 
PI = Parental Involvement 
T = Transition from Early Childhood Programs 
AA = Additional Assistance 
TD = Include Teachers in Decision 
QQ = Attract High Quality/Highly Qualified Teachers 
CI  = Coordinate/Integrate Federal, State, & Local Services 

GOAL 2:  COLLEGE PREPAREDNESS:  Bishop Elementary shall offer a challenging, comprehensive curriculum to 
support the preparation of students to exceed ACT and  SAT State average scores. 
OBJECTIVE:   The campus shall review and revise the curriculum to offer students access to a challenging comprehen-
sive curriculum that is appropriate for the students’ educational needs. 
STRATEGY:  Integrate curriculum, teaching methods, and modalities that are aligned to Texas Essential Knowledge 
and Skills (TEKS). 
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SW 
Comp. 

Action(s)/ 
Implementations 

Person(s) 
Responsible 

Timeline 
Start/End 

Resources  Evaluation 
(Formative) 

Reported/
Documented 
Summative 

HQ, PI, 
TD, CI 

5.Conduct Meet the Teacher Night to discuss:  

 

• District Goals & Objectives           

• Study skills-how to 

• Scholarships-attendance & graduation 

• Assist students with homework 

• Math make and take 

• Reading skills 

• TAKS strategies 

• Drug/Gang awareness 

• Parents as teachers 

• Parent involvement 

• Curriculum 

• School Handbook 

• Local, State and  Federally funded programs 

       (NCLB, Title1) 

• Higher Education  

• PTO 

• Yearly Assemblies 
 

4th—6th  
Gr. Teachers 

Sept. 09 Handouts Agendas Sign-In 
Sheets 

Principal’s Office 

NA,RS, 
PD 

6.  Align Curriculum 12-Pre-K Asst. Supt. Aug. 09 
June 10 

Text Books  
Resource Materials 

Curriculum  
Guides 

Principal’s Office 

NA,RS, 
HQ, TD 

7.  Provide vertical curriculum writing days@ 
6 weeks 

Asst. Supt 
Gradelevel 

Chairpersons 

Sept. 09 
May 10 

Title II,Part A Curriculum Guides Principal’s office  
Asst. Supt.’s office 

       

BISHOP Elementary School 
2009-2010 Campus Improvement Plan 

School-wide Component 
NA = Needs Assessment 
R = Reform Strategies 
HQ = Highly Qualified Professional Staff 
PD = Professional Development 
PI = Parental Involvement 
T = Transition from Early Childhood Programs 
AA = Additional Assistance 
TD = Include Teachers in Decision 
QQ = Attract High Quality/Highly Qualified Teachers 
CI  = Coordinate/Integrate Federal, State, & Local Services 

GOAL 2:  COLLEGE PREPAREDNESS:  Bishop Elementary shall offer a challenging, comprehensive curriculum to 
support the preparation of students to exceed ACT and  SAT State average scores. 
OBJECTIVE:   The campus shall review and revise the curriculum to offer students access to a challenging compre-
hensive curriculum that is appropriate for the students’ educational needs. 
STRATEGY:  Integrate curriculum, teaching methods, and modalities that are aligned to Texas Essential Knowledge 
and Skills (TEKS). 



  

23 23 23 23 

SW 
Comp. 

Action(s)/ 
Implementations 

Person(s) 
Responsible 

Timeline 
Start/End 

Resources  Evaluation 
(Formative) 

Reported/
Documented 
Summative 

NA, HQ, 
PD, PI 

1. Provide College Navigator Program 
 

Counselor Aug. 09 
May 10 

  Counselor’s Office 
 

NA, RS, 
HQ 

2.  Invite University Guest Speakers 4-6 Gr. Teachers Aug.09 
May 10 

 Schedule Classroom 
 

RS, PI, 
NA 

3.  Invite former Bishop graduates as Guest 
Speakers 

4-6 Gr. Teachers Aug.09 
May 10 

 Schedule 
Lesson Plans 

Principal’s Office 

HQ, AA 4.  Field Trip to University  4-6 Gr. Teachers Aug.09 
May 10 

Buses Field Trip 
Schedule 

Principal’s Office 

HQ, AA 
PI, CI 

5.  Provide information to parents of 6th 
graders about  PSAT tests. 

6th Gr. Teachers 
Counselor 

Jan. 10 
May 10 

PSAT Brochures Handouts  Counselor’s Office 

       

       

       

       

       

       

       

       

BISHOP Elementary School 
2008-2009 Campus Improvement Plan 

School-wide Component 
NA = Needs Assessment 
R = Reform Strategies 
HQ = Highly Qualified Professional Staff 
PD = Professional Development 
PI = Parental Involvement 
T = Transition from Early Childhood Programs 
AA = Additional Assistance 
TD = Include Teachers in Decision 
QQ = Attract High Quality/Highly Qualified Teachers 
CI  = Coordinate/Integrate Federal, State, & Local Services 

GOAL 2:  COLLEGE PREPAREDNESS:  Bishop Elementary shall offer a challenging, comprehensive curriculum to 
support the preparation of students to exceed ACT and  SAT State average scores. 
OBJECTIVE:  The campus shall provide information to students and parents/guardians in preparation for post secon-
dary studies 
STRATEGY:  Promote contact with parents/guardians to increase awareness of post secondary requirements and oppor-
tunities. 
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SW 
Comp. 

Action(s)/ 
Implementations 

Person(s) 
Responsible 

Timeline 
Start/End 

Resources  Evaluation 
(Formative) 

Reported/
Documented 
Summative 

HQ,PD, 
PI,RS 

1.  Disseminate information on healthy 
foods and healthy snack substitutes. 

Nurse 
4-6 Gr. Teachers 

 

Aug. 09 
May 10 

 

Newsletters Lesson Plans 
Newsletters 

Lesson Plans 
Principal’s office 

Newsletters 

HQ, PD, 
NA, RS 

2. Conduct inservice on health issues  
• Healthy living /Diabetes 
• Bloodborne Pathegeons 
• Daily Exercise 
• Child Abuse 
 

Principal  
Nurse 

Sept. 09 
May 10 

 Lesson Plans Agendas 
Principal’s Office 

RS, HQ, 
PD 

3. Implement Health Curriculum through 
Physical Education Classes 

 

P.E. Teacher Aug. 09 
May 10 

Curriculum Guides Lesson Plans Lesson Plans 
Principal’s Office 

NA, HQ, 
PD, TD 

4. Continue Physical Fitness Grams ac-
tivities 

• Develop fitness competitive teams 
 

P. E Teacher Aug. 09 
May 10 

Fitness Results Athletic Director’s 
Office 

 

Computer 
 

RS, HQ, 
PD, PI 

5.  Continue promoting Field Day to pro-
mote athletic abilities. 

All Staff 
 

May 10 P.E. Equipment 
P.T.O. 

Activity Results Principal’s Office 

NA, HQ 6.  Incorporate high school sports drills 
through elementary physical education ac-
tivities. 

P.E. Teacher Aug. 09 
May 10 

Curriculum Guides Lesson Plans Principal’s Office 

HQ, NA 7.  Nurses will calculate the BMI of each 
student and submit report to Superinten-
dent’s office and to parents 

Nurses Aug. 09 
May 10 

 BMI Reports Superintendent’s  
Office 

BISHOP ELEMENTARY SCHOOL 
2009-2010 Campus Improvement Plan 

School-wide Component 
NA = Needs Assessment 
R = Reform Strategies 
HQ = Highly Qualified Professional Staff 
PD = Professional Development 
PI = Parental Involvement 
T = Transition from Early Childhood Programs 
AA = Additional Assistance 
TD = Include Teachers in Decision 
QQ = Attract High Quality/Highly Qualified Teachers 
CI  = Coordinate/Integrate Federal, State, & Local Services 

GOAL 3:  HEALTH ISSUES:  Bishop Elementary will assist students in improving their Body Mass Index (BMI) 
OBJECTIVE:  The Campus shall promote healthy living to encourage a positive self– concept and a need for healthy 
bodies. 
STRATEGY:   Provide activities that will promote  healthy eating  and exercise. 



  

25 25 25 25 

SW 
Comp. 

Action(s)/ 
Implementations 

Person(s) 
Responsible 

Timeline 
Start/End 

Resources  Evaluation 
(Formative) 

Reported/
Documented 
Summative 

AA, CI, 
NA, 

1. Construct a secure, safe entrance to the 
Campus on 5th and Fir Ave. 

• Install security cameras 

Superintendent 
Maint. Director 

Principal 

Jan. 09 
Aug. 09 

Bond Monies 
 

Architect Designs Supt.’s Office 

NA, RS, 
TD, CI 

2. Assure all doors to all classrooms are 
always locked. 

 
 

4-6 Teachers 
Resource Staff 

Aug. 09 
May 10 

 Walk– Throughs Principal’s Office 

PD, RS, 
HQ, CI, 

TD 

3. Provide staff development to review 
security measures. 

• Visitor’s Policy 
• Opening Door Policy 
• School Keys Policy 

Principal Aug. 09 
May 10 

Board Policy Agendas Principal’s Office 

RS, TD, 
CI 

4.  Provide each staff member with a photo 
ID and have them wear it each school day.  

Principal Aug. 09 
May 10 

Picture ID’s Principal’s Office School Photographer 

RS,TD, 
CI 

5.  Student photo ID’s Principal 
4-6 Teachers 

Oct. 09 
May 10 

School Photographer Picture ID’s Principal’s Office 

NA, RS, 
CI 

6.  Monitor students in buses through the 
use of cameras 

Maint. Transp. 
Director 

Aug. 09 
May 10 

Local Budget   

NA,RS, 
CI 

7. Internet Safety & Cyberbullying Technology 
Director 

Aug.09 
May 10 

Technology Lesson Plans Classroom  
Principals Office 

 

BISHOP Elementary School 
2009-2010 Campus Improvement Plan 

GOAL 4:  FACILITIES:  Bishop Elementary will upgrade facilities by 2009-2010 as proposed by the passing of the 
Bond in November 2007. 
OBJECTIVE:    The Campus shall comply with security measures as described in the Safety Walk– Through  con-
ducted in Spring 2007. 
STRATEGY:   Provide a safe, secure campus. 

School-wide Component 
NA = Needs Assessment 
R = Reform Strategies 
HQ = Highly Qualified Professional Staff 
PD = Professional Development 
PI = Parental Involvement 
T = Transition from Early Childhood Programs 
AA = Additional Assistance 
TD = Include Teachers in Decision 
QQ = Attract High Quality/Highly Qualified Teachers 
CI  = Coordinate/Integrate Federal, State, & Local Services 
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SW 
Comp. 

Action(s)/ 
Implementations 

Person(s) 
Responsible 

Timeline 
Start/End 

Resources  Evaluation 
(Formative) 

Reported/
Documented 
Summative 

NA, PI 1.  Disseminate athletic program informa-
tion through monthly newsletter 

Office Staff Sept. 09 
May 10 

 Newsletter Principal’s 

PI 2.  Encourage attendance at games by an-
nouncing dates and times of home games 
during afternoon announcements. 

Office Staff Aug. 09 
May 10 

   

PI, TD 3.  Continue to Promote Thursday and Fri-
day as “Spirit Days”. 

All Staff Aug. 09 
May 10 

   

NA 4.  Continue to sell home game tickets on 
Friday if requested 

Office Staff Sept. 09 
May 10 

Ticket Order List Principal’s Office Tickets 

NA, PI, 
TD 

5.  Continue to sell football ribbons/spirit 
items on campus as available 

All Staff Sept. 09 
May 10 

   

TD 6.  Participate in Homecoming Parade. All Staff Oct. 09    

TD 7.  Participate in Playoff Pep-Rallies All Staff Oct. 09 
May 10 

   

BISHOP ELEMENTARY SCHOOL 
2009-2010 Campus Improvement Plan 

GOAL 5:    ATHLETICS:  Bishop Elementary will promote the advancement of individual and team sports to 
post district play. 
OBJECTIVE:  Develop and implement a plan to help promote a positive athletic program that will receive 
Badger Pride. 
STRATEGY:  Provide activities that will promote a positive athletic program.  

School-wide Component 
NA = Needs Assessment 
R = Reform Strategies 
HQ = Highly Qualified Professional Staff 
PD = Professional Development 
PI = Parental Involvement 
T = Transition from Early Childhood Programs 
AA = Additional Assistance 
TD = Include Teachers in Decision 
QQ = Attract High Quality/Highly Qualified Teachers 
CI  = Coordinate/Integrate Federal, State, & Local Services 
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SW 
Comp. 

Action(s)/ 
Implementations 

Person(s) 
Responsible 

Timeline 
Start/End 

Resources  Evaluation 
(Formative) 

Reported/
Documented 
Summative 

PI, RS, 

TD, AA 

8.  Post Badger support signs around campus All Staff Sept. 09 
May 10 

 Posters/ 
Banners 

 

TD, HQ 9.  Continue awarding end of year awards to: 

• P.E. Boy/Girl 

• Mile Run 

• Badger Run 

 

Elementary P.E. 
Coach  

Office Staff 

May 09 Trophies, Plaques List of  award  
winners 

Principal’s Office 
 

TD, AA, 
PI, HQ 

10.  Continue hosting Field Day to promote 

athletic abilities. 
All Staff May 10 Field Day Equipment List of Participants Principal’s Office 

PI, NA, 
TD 

11.  Display and sell play-off T-Shirts 

 
Office Staff Oct. 09 

May 10 
T-Shirts Number of T-Shirts 

Sold 
Principal’s Office 

NA, PI 12.  Include athletic articles in school 

newsletters, also athletic schedules 

Athletic Director 
Office Staff 

Sept. 09 
May 10 

 Newsletter Principal’s Office 

BISHOP ELEMENTARY SCHOOL 
2009-2010 Campus Improvement Plan 

GOAL 5:    ATHLETICS:  Bishop Elementary will promote the advancement of individual and team sports to 
post district play. 
OBJECTIVE:  Develop and implement a plan to help promote a positive athletic program that will receive 
Badger Pride. 
STRATEGY:  Provide activities that will promote a positive athletic program.  

School-wide Component 
NA = Needs Assessment 
R = Reform Strategies 
HQ = Highly Qualified Professional Staff 
PD = Professional Development 
PI = Parental Involvement 
T = Transition from Early Childhood Programs 
AA = Additional Assistance 
TD = Include Teachers in Decision 
QQ = Attract High Quality/Highly Qualified Teachers 
CI  = Coordinate/Integrate Federal, State, & Local Services 



  

28 28 28 28 

SW 
Comp. 

Action(s)/ 
Implementations 

Person(s) 
Responsible 

Timeline 
Start/End 

Resources  Evaluation 
(Formative) 

Reported/
Documented 
Summative 

PT, PD, 
TD 

1.  Continue implementation of the following 

activities:  

 

 

• Meet the Teacher Night 

 

 

• Parent Conferences 

 

 

• Parent-Teacher Organization 

 

 

• Guest Speakers (Parents, Grandparents, 

Senior Citizens, Naval Base, Celanese, 

A&M University, Police Officers, etc.) 

 

• Student Assemblies (Sing Alongs, Plays, 

Seasonal Programs) 

 

• Veterans Assembly 

 
 
 
 
 

Grade-Level 
Chairperson 

 
4-6 Teachers 

Resource Teachers 

 

4-6 Teachers 

Resource Teachers 

 

 

All Staff 

 

 

All Staff 

 

 

All Staff 

 

 

 
 
 
 
 

Aug. 09 

Sept. 09 

 

Aug. 09 

May 10 

 

Aug. 09 

May 10 

 

 

Aug. 09 

May 10 
 

Aug. 09 

May 10 

 

Jan. 09 

Nov. 10 

 

 

 

 

 

Parent Invitation 

 

 

 

Grades 4-6 

 

Agendas 

 

 

 

List of guest speakers 

 

 

 

 

 

Decorations  

Entertainment  

District Meet Results 

 

 

 

 

Schedule of  Meetings 

 

Copy of Triplicate Par-

ent Conference Forms 

Conference Schedule 

 

Agendas 

 

 

 

Lesson Plans  
 

Monthly Calendar 
Of Events 

 
 

Sign In Sheets 
 

Principal’s Office 

Parent/Community  

Newsletters 

 

 

Sign In Sheets 

 

 

 

Principal’s Office 

 

Principal’s Office 

P.T.O. Minutes 

 

 

Principal’s Office  
 
 

Principal’s Office  
 
 
 

Principal’s Office  
 
 
 

PI 2. Continue implementation of Parent 
Volunteer Program 

• Fundraise to purchase playground 
equipment. 

P.T.O. Volunteer 
Coordinator 

Principal 

Aug. 09 
May 10 

Title 1 Sign In Sheets Principal’s Office  

BISHOP ELEMENTARY SCHOOL 
2009-2010 Campus Improvement Plan 

GOAL 6:  POSITIVE SCHOOL ENVIRONMENT ENHANCING PARENT AND COMMUNITY INVOLVEMENT:  
Bishop Elementary shall provide an environment that is safe and drug free for our students and encourage parents and com-
munity members to join in providing maximum opportunities for learning. 
OBJECTIVE:  The campus shall continue to improve parental and community involvement by encouraging communication 
between teachers and parents regarding the academic performance and development of students ;also by reviewing educa-
tional programs that strengthen parenting skills which will help parent to provide the students with educational assistance so 
their children can master the Texas Essential Knowledge and Skills. 
STRATEGY:  Promote contact with parents/guardians and community to increase awareness of campus activities. 

School-wide Component 
NA = Needs Assessment 
R = Reform Strategies 
HQ = Highly Qualified Professional Staff 
PD = Professional Development 
PI = Parental Involvement 
T = Transition from Early Childhood Programs 
AA = Additional Assistance 
TD = Include Teachers in Decision 
QQ = Attract High Quality/Highly Qualified Teachers 
CI  = Coordinate/Integrate Federal, State, & Local Services 



  

29 29 29 29 

SW 
Comp. 

Action(s)/ 
Implementations 

Person(s) 
Responsible 

Timeline 
Start/End 

Resources  Evaluation 
(Formative) 

Reported/
Documented 
Summative 

PI 3. Send communications in dual language 
(Eng. / Spanish) if applicable 
• E-mail 
• Newsletters 
• Notices 
• Letters 
• Memos 

Principal Aug. 09 
May 10 

 Notices 
Letters 

Calendars 

Principal’s Office 

PI 4.  Provide parent workshops Principal 
Asst. Supt. 

Math Coordinator 
ESC-II 

Math/Science 
Consultant 
Librarian 
Counselor 

Parent Volunteer 
Coordinator 

 

Sept. 09 
May 10 

Poster Board 
Markers 

Ziploc Bags  
Lam. Film 

 
Title 1 Funds 

Sign-In  
Rosters 

Principal’s Office 

PI 5. 8 week Parent Training  
 
• Parenting skills 

 

• Drug/Gang Awareness 

 

 

• How to help students with homework 

 

Counselor 
 
 

Feb-April Title 1 Sign –In Rosters Central Office 

       

BISHOP Elementary School 
2009-2010 Campus Improvement Plan 

GOAL 6:  POSITIVE SCHOOL ENVIRONMENT ENHANCING PARENT AND COMMUNITY INVOLVEMENT:  
Bishop Elementary shall provide an environment that is safe and drug free for our students and encourage parents and com-
munity members to join in providing maximum opportunities for learning. 
OBJECTIVE:  The campus shall continue to improve parental and community involvement by encouraging communication 
between teachers and parents regarding the academic performance and development of students ;also by reviewing educa-
tional programs that strengthen parenting skills which will help parent to provide the students with educational assistance so 
their children can master the Texas Essential Knowledge and Skills. 
STRATEGY:  Promote contact with parents/guardians and community to increase awareness of campus activities. 

School-wide Component 
NA = Needs Assessment 
R = Reform Strategies 
HQ = Highly Qualified Professional Staff 
PD = Professional Development 
PI = Parental Involvement 
T = Transition from Early Childhood Programs 
AA = Additional Assistance 
TD = Include Teachers in Decision 
QQ = Attract High Quality/Highly Qualified Teachers 
CI  = Coordinate/Integrate Federal, State, & Local Services 



  

30 30 30 30 

SW 
Comp. 

Action(s)/ 
Implementations 

Person(s) 
Responsible 

Timeline 
Start/End 

Resources  Evaluation 
(Formative) 

Reported/
Documented 
Summative 

PI 6.  Send written communication to parents/

guardians 

 

• Monthly Newsletter 

• Planners 

• Monthly Calendar 

• Progress Reports 

• Web Pages 

• TAKS Results 

• Lunch Menus 

• Report Cards 
• Notice of Upcoming Events  

All Staff Aug. 09 
May 10 

 
 

Newsletter Information 
 

Title IV 
 

Calendar Information 
 

Computer Software 
 

Lunch Menus 
 

Notice Information 

 
 
 

Newsletter 
 

Calendar 
 
 
 

Menus 
 

Notices 

 
 
 

Principal’s Office 
 

Principal’s Office 
 
 
 

Cafeteria 
 

Principal’s Office 

PI 7. Use marquee for pertinent monthly 
information 

• Glass encasement for entrance to ele-
mentary school 

Principal 
Custodian 
Principal  
Secretary 

 
 
 

Aug. 09 
May 10 

Letters for Marquee 
 
 

Local Funds 

Announcements 
On Marquee 

 
Purchase Order 

Marquee in front of 
building 

 
Principal’s Office 

HQ, PI 8. Conduct public hearing to:   
•  Report on AEIS results (Academic 

Excellence Indicators System) 
• Seek imput Federal Funds Applica-

tions 

Principal  
Asst. Supt. 

Sept. 09 
Oct. 10 

AEIS Report Newspaper 
Article 

Board Agenda 

 
Asst. Supt.  

PI, NA 9.  Conduct parent/guardian/community survey 

to get input on: 

• High-interest Parent Workshops 

• Communication 

• Volunteer Activities 

 Aug. 09 
May 10 

Survey Survey Results Principal’s Office 

       

BISHOP Elementary School 
2009-2010 Campus Improvement Plan 
GOAL 6:  POSITIVE SCHOOL ENVIRONMENT ENHANCING PARENT AND COMMUNITY INVOLVEMENT:  
Bishop Elementary shall provide an environment that is safe and drug free for our students and encourage parents and com-
munity members to join in providing maximum opportunities for learning. 
OBJECTIVE:  The campus shall continue to improve parental and community involvement by encouraging communication 
between teachers and parents regarding the academic performance and development of students ;also by reviewing educa-
tional programs that strengthen parenting skills which will help parent to provide the students with educational assistance so 
their children can master the Texas Essential Knowledge and Skills. 
STRATEGY:  Promote contact with parents/guardians and community to increase awareness of campus activities. 

School-wide Component 
NA = Needs Assessment 
R = Reform Strategies 
HQ = Highly Qualified Professional Staff 
PD = Professional Development 
PI = Parental Involvement 
T = Transition from Early Childhood Programs 
AA = Additional Assistance 
TD = Include Teachers in Decision 
QQ = Attract High Quality/Highly Qualified Teachers 
CI  = Coordinate/Integrate Federal, State, & Local Services 



  

31 31 31 31 

SW 
Comp. 

Action(s)/ 
Implementations 

Person(s) 
Responsible 

Timeline 
Start/End 

Resources  Evaluation 
(Formative) 

Reported/
Documented 
Summative 

NA, RS, 
PI, TD, CI 

10. Develop mutually beneficial partnerships 

between campus and community 

• Display Customer Service Satisfaction 

Posters  

• Random Surveys 

• Utilize Customer Satisfaction Survey 

Cards 

• School/Parent/Student Compact 

Principal  
Asst. Supt.  

Aug. 09 
June 10 

Title 1  Survey  Supt. Office 
Principal’s Office 

HQ, NA, 
CI 

11. Diabetes Training Nurse Aug. 09 
May 10 

 Agendas Principal’s Office 
Sign In Forms 

CI, HQ, 
TD 

12.  September Freedom Walk 6th Grade Teachers Sept. 09   Newspaper  
Article & Pictures  

HQ, PI, TD 13.    Communicate the academic performance 
of students to parents and community. 

 

• Website/Grade Speed 

• Marquee 

• Newspaper/Newsletters 

Asst. Supt. 
Principal/Webmaster 

Aug. 09 
May 10 

Community Six 
Weeks Report 

Principal’s Office 
Supt.’s Office 

 

NA, RS, 
HQ, PD, 

PI, T, AA, 
TD, QQ, 

CI 

14. .  Review educational programs that 

strengthen parenting skills and help par-

ents provide educational assistance to 

their children.   

• Autism Training 
• Title 1-Parent component Training 
• Auditory Impairment 

Counselors 
 
 
 

Sp. Ed. Director 
Asst. Superintendent 

Principal 

Aug. 09 
May 10 

Title 1 
Special Education  

Sign - In Sheets Counselor’s Report 
Principal’s Office 

NA, RS, 
HQ, PI, 
AA, TD 

15. Inform parents of all local, state and 
federally funded programs 

• NCLB 
• Title 1 

Asst. Supt. 
Sp. Programs Director 

At Risk Coord., 
 Campus Principal’s 

Counselor 
 

Aug. 09 
May 10 

NCLB 
Title 1 

 Meeting Sign-In 
Sheets 

BISHOP Elementary School 
2009-2010 Campus Improvement Plan 

GOAL 6:  POSITIVE SCHOOL ENVIRONMENT ENHANCING PARENT AND COMMUNITY INVOLVEMENT:  
Bishop Elementary shall provide an environment that is safe and drug free for our students and encourage parents and com-
munity members to join in providing maximum opportunities for learning. 
OBJECTIVE:  The campus shall continue to improve parental and community involvement by encouraging communication 
between teachers and parents regarding the academic performance and development of students ;also by reviewing educa-
tional programs that strengthen parenting skills which will help parent to provide the students with educational assistance so 
their children can master the Texas Essential Knowledge and Skills. 

School-wide Component 
NA = Needs Assessment 
R = Reform Strategies 
HQ = Highly Qualified Professional Staff 
PD = Professional Development 
PI = Parental Involvement 
T = Transition from Early Childhood Programs 
AA = Additional Assistance 
TD = Include Teachers in Decision 
QQ = Attract High Quality/Highly Qualified Teachers 
CI  = Coordinate/Integrate Federal, State, & Local Services 



  

32 32 32 32 

SW 
Comp. 

Action(s)/ 
Implementations 

Person(s) 
Responsible 

Timeline 
Start/End 

Resources  Evaluation 
(Formative) 

Reported/
Documented 
Summative 

HQ, NA, 
TD 

1.   Provide a safe playground/gym 

 

• fill cracks in playground 

 

• cover insulation in gym 

 

• install larger cold water tank in water 

fountain in gym 

 

• install/repair gym floor 

 

• Periodically check playground equipment 

for repairs 

 

Maintenance 

 

Maintenance 

 

Maintenance 

 

Maintenance 

 

 

Maintenance 

 

Maintenance  

Aug. 09 
July 10 

 Maintenance Report 
Forms 

 
Safety Reports 

Principal’s Office 
 

Maintenance 
Director’s Office 

HQ, TD 2. Provide a safe school for students and 
staff.  

• Fire Drills 

• Bus Evacuation Drills 

• Tornado Drills 

• Repair teacher parking lot and sidewalks 
• Cyberbullying 
• Internet Safety 
 

Campus Safety 

Comm. 

Counselor 

Bus. Mgr. 

Maint. Dir. 

District Safety Comm  

Aug. 09 
May 10 

 SDFSC Evaluation Asst. Supt. 
Principal’s Office 

HQ 3,  Additional counseling services for students 

in at-risk situations  

 

4-6 Teachers 
Resource Teachers 

Counselor 
S.I.T. Committee 

Aug. 09 
May 10 

Local Budget 
Sp. Ed. Funds 

Counselor’s Contact 
Logs 

Counselor’s Office 

BISHOP Elementary School 
2009-2010 Campus Improvement Plan 

GOAL 6:  POSITIVE SCHOOL ENVIRONMENT ENHANCING PARENT AND COMMUNITY INVOLVEMENT:  
Bishop Elementary shall provide an environment that is safe and drug free for our students and encourage parents and com-
munity members to join in providing maximum opportunities for learning. 
OBJECTIVE:  The campus shall promote a safe, orderly, and drug free environment to encourage a positive self-image and a 
need for respecting others. 
STRATEGY:  Provide activities that will promote a safe, orderly and drug free environment . 

School-wide Component 
NA = Needs Assessment 
R = Reform Strategies 
HQ = Highly Qualified Professional Staff 
PD = Professional Development 
PI = Parental Involvement 
T = Transition from Early Childhood Programs 
AA = Additional Assistance 
TD = Include Teachers in Decision 
QQ = Attract High Quality/Highly Qualified Teachers 
CI  = Coordinate/Integrate Federal, State, & Local Services 



  

33 33 33 33 

SW 
Comp. 

Action(s)/ 
Implementations 

Person(s) 
Responsible 

Timeline 
Start/End 

Resources  Evaluation 
(Formative) 

Reported/
Documented 
Summative 

HQ,TD, 
NA, RS,PD 

5. Conduct inservice on health/safety issues  

• Crisis Mgt. Plan 

• Discipline Plan 

• Fire/Tornado Drill  Procedures 

• Bloodborne  Pathegeons 

• Sexual Harassment 

• Child Abuse 

• Healthy Living/Diabetes 

• Pandemic Flu Plan 

Health/Safety 
Committee 

LVN  
Principal 

 
Asst. Supt. 

 
 
 
 
 
 

Aug. 09 
May 10 

Health/Safety 
Handbook 

Crisis Mgt. Plan 
Code of Conduct 

Agenda 
Sign-in Sheets 

Principal’s Office 
 

Supt.’s Office 

HQ, TD 6.  Implement Drug/Alcohol Awareness 
through Health Curriculum 4th—6th  
grades 

P.E. Coaches Aug. 09 
May 10 

Health Curriculum Lesson Plan 
SDFSC 

Evaluation 

Principal’s Office 

HQ, TD, 
PD 

7.  Implement Keystone Curriculum 4th—
6th  

Asst. Supt. 
Counselor 

Aug. 09 
May 10 

Keystone Curriculum Lesson Plans Principal’s Office 
Lesson Plans 

NA, RS, 
HQ, PD, 

TD 

8.  Conduct Staff development to inservice 
teachers on discipline plan. 

Student Code of Con-
duct Committee & 

District –Wide  
Discipline Committee 

Aug. 09 
May 10 

Agenda  
Sign-In Sheets 

Supt.’s Office Agenda  
Sign-In Sheets 

       

       

BISHOP Elementary School 
2009-2010 Campus Improvement Plan 

GOAL 6:  POSITIVE SCHOOL ENVIRONMENT ENHANCING PARENT AND COMMUNITY INVOLVEMENT:  
Bishop Elementary shall provide an environment that is safe and drug free for our students and encourage parents and com-
munity members to join in providing maximum opportunities for learning. 
OBJECTIVE:  The campus shall promote a safe, orderly and drug –free environment to encourage a positive self-image and a 
need for respecting others. 
STRATEGY:  Provide activities that will promote a safe, orderly, and drug free environment.  

School-wide Component 
NA = Needs Assessment 
R = Reform Strategies 
HQ = Highly Qualified Professional Staff 
PD = Professional Development 
PI = Parental Involvement 
T = Transition from Early Childhood Programs 
AA = Additional Assistance 
TD = Include Teachers in Decision 
QQ = Attract High Quality/Highly Qualified Teachers 
CI  = Coordinate/Integrate Federal, State, & Local Services 



  

34 34 34 34 

SW 
Comp. 

Action(s)/ 
Implementations 

Person(s) 
Responsible 

Timeline 
Start/End 

Resources  Evaluation 
(Formative) 

Reported/
Documented 
Summative 

HQ, PD 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

1.  Continue computer training sessions  (6 hrs. per 

year) 

• Gradespeed 

• Email 

• Spreadsheets 

• Microsoft Word Usage 

• Internet 

• Web-page 

• Scanners 

• Digital Cameras 

• Search Engines 

• Websites 

• Excel 

• Powerpoint 

• Interwite School Pads 

• Picasa 2 

• United Streaming 

• Chalkwaves 

• Study Island 

• Brain Pop 

• CD Burning 

• Digital Video Camera 

• Data Projectors 

• Clickers/CPS Software 

• Moviemaker 

 

Technology  
Coordinator 

Aug. 09 
May 10 

 
Technology  Allocation 

Agendas 
Sign-In Sheets 

Principal’s Office  
Technology Logs 

AA 
 

2. Purchase software for classroom use 
• Windows Update 
• Photoshop  

Technology  Aug. 09 
May 10 

Technology Allocation Purchase Orders Principal’s Office 

BISHOP Elementary School 
2009-2010 Campus Improvement Plan 

GOAL 7:  TECHNOLOGY:  Bishop Elementary will implement and utilize technology in the areas of instruction, staff devel-
opment, and communication between parents, district personnel, and the community. 
OBJECTIVE:  The campus will increase the use of technology in the classroom. 
STRATEGY:  Provide activities to increase individual use of computers. 

School-wide Component 
NA = Needs Assessment 
R = Reform Strategies 
HQ = Highly Qualified Professional Staff 
PD = Professional Development 
PI = Parental Involvement 
T = Transition from Early Childhood Programs 
AA = Additional Assistance 
TD = Include Teachers in Decision 
QQ = Attract High Quality/Highly Qualified Teachers 
CI  = Coordinate/Integrate Federal, State, & Local Services 



  

35 35 35 35 

SW 
Comp. 

Action(s)/ 
Implementations 

Person(s) 
Responsible 

Timeline 
Start/End 

Resources  Evaluation 
(Formative) 

Reported/
Documented 
Summative 

HQ, NA, 
RS, PD, PI, 

TD 

3.  Expand current use of Gradespeed Teachers Aug. 09 
May 10 

 Grade Sheets Principal’s Office 

HQ, NA, 
RS, PD, PI, 

AA, TD 

4. Continue with Monthly web-master’s 
meeting. 

• Links to teacher resources and web 
        Sites. 
• Standardized web pages 

Technology 
Coordinator 

Aug. 09 
May 10 

 Sign-In Sheets Technology  
Coordinator’s Office 

NA, AA 5.  Implement Computer TEKS centers 4-6 Teachers Aug. 09 
May 10 

Computer Software 
 Technology Allocation 

Computer Printout Classroom 
 

RS, AA 6.  Implement activities that focus on Mul-
tiple Intelligence through technology 

4-6 
Teachers 

Aug. 09 
May 10 

Lesson Plans Classroom  
Principal’s Office 

Curriculum Guides 

NA 7.  Accelerated Reader Computerized Test-
ing Program 

Librarian  
Teachers 

Sept. 09 
May 10 

Local Budget Test Results 
Purchase Orders 

Library 
 

HP, PD, 
TD 

8.  PA Series Online Formative Assessment 
for Reading and Math 

4-6 Teachers Sept. 09 
May 10 

Internet 
Laptops 

Test Results Classroom 

BISHOP Elementary School 
2009-2010 Campus Improvement Plan 

. 
GOAL 7:  TECHNOLOGY:  Bishop Elementary will implement and utilize technology in the areas of instruction, staff 
development, and communication between parents, district personnel, and the community. 
OBJECTIVE:  The campus will increase the use of technology in the classroom. 
STRATEGY:  Provide activities to increase individual use of computers. 

School-wide Component 
NA = Needs Assessment 
R = Reform Strategies 
HQ = Highly Qualified Professional Staff 
PD = Professional Development 
PI = Parental Involvement 
T = Transition from Early Childhood Programs 
AA = Additional Assistance 
TD = Include Teachers in Decision 
QQ = Attract High Quality/Highly Qualified Teachers 
CI  = Coordinate/Integrate Federal, State, & Local Services 



  

36 36 36 36 

SW 
Comp. 

Action(s)/ 
Implementations 

Person(s) 
Responsible 

Timeline 
Start/End 

Resources  Evaluation 
(Formative) 

Reported/
Documented 
Summative 

AA,RS 9.  Use technology math software, & inter-
net sites 

4-6 Teachers Aug. 09 
May 10 

Workshop Materials 
TAKS Materials 

Lesson Plans 
Units 

Principal’s Office 
Grade-Level Chair 

 

AA, RS, 
HQ, NA, 

CI, PD, QQ 

10. Use computers in the classroom to 
enhance lessons 

• Integrate Technology TEKS in core 
subject areas 

• Textbook, CD –roms 

4-6 Teachers 
Resource Teachers 

Aug. 09 
May 10 

Computer Software Lesson Plans Principal’s Office 

RS, NA, 
PD 

11.  Incorporate technology into curriculum 4-6 Teachers 
Resource Teachers 

Aug. 09 
May 10 

Curriculum Guide Lesson Plans 
Curriculum 

Principal’s Office 
Classroom 

TD, NA, 
RS, PD, CI 

 
NA, RS, 

AA 

12. Use Technology funds to purchase 
computers and software 

• Use of software available through the 
library to enhance reading writing, 
math skills 

CEIC 
 

Teachers 

Jan. 09 
May 10 

 
Aug. 09 
May 10 

Purchase Orders 
 
 

Library Check-Out 
Cards and Inventory 

Principal’s Office 
 
 

Library 

 
 
 

Software 

AA 13.  Expand use of current telephone sys-
tem. 

Maint. Dir. 
Principal 

Aug. 09 
May 10 

District Funds List of services  Principal’s Office 
 

AA 14.  Acquire separate fax line. Bus. Mgr. 
Maint. Dir. 

Aug. 09 
May 10 

District Funds Purchase Order Business Office 

TD, AA, 
NA 

15.  Purchase new computer systems for 
classrooms to replace ‘98 

Technology  
Coord. 

Aug. 09 
May 10 

Technology Allocation 
 

Purchase Orders Principal’s Office 

BISHOP Elementary School 
2009-2010 Campus Improvement Plan 

GOAL 7:  TECHNOLOGY:  Bishop Elementary will implement and utilize technology in the areas of instruction, staff devel-
opment, and communication between parents, district personnel , and the community. 
OBJECTIVE:  The campus will increase the use of technology in the classroom. 
STRATEGY:  Provide activities to increase individual use of computers. 

School-wide Component 
NA = Needs Assessment 
R = Reform Strategies 
HQ = Highly Qualified Professional Staff 
PD = Professional Development 
PI = Parental Involvement 
T = Transition from Early Childhood Programs 
AA = Additional Assistance 
TD = Include Teachers in Decision 
QQ = Attract High Quality/Highly Qualified Teachers 
CI  = Coordinate/Integrate Federal, State, & Local Services 



  

37 37 37 37 

SW 
Comp. 

Action(s)/ 
Implementations 

Person(s) 
Responsible 

Timeline 
Start/End 

Resources  Evaluation 
(Formative) 

Reported/
Documented 
Summative 

HQ, TD, 
RS 

16.  Purchase of additional Interwrite Pads Principal Aug. 09 
May 10 

Technology Allocation 
 

Purchase Orders Principal’s Office 
 

AA 17.  Purchase of 4 Infocus Projectors Tech. Coor. 
Principal 

Aug. 09 
May 10 

Technology Allocation Purchase Orders Principal’s Office 

NA, RS, 
HQ, PD, 
AA,TD 

18.  Continue web page that contains links 
to teacher resources web sites. 

Campus Web Mas-
ters 

Aug. 09 
May 10 

 Teacher Feedback Technology 
Coordinator 

 

PI, QQ 19. Utilize district Website: 
• Advertise jobs and attract highly quali-

fied teachers 
• Display district vision, mission, and 

belief statements 
• Promote student accomplishments 

Superintendent Aug. 09 
Aug. 10 

Applications Superintendent’s  
Office 

 

NA, RS, 
HQ, PD, 
AA, TD 

20. Utilize the knowledge and skills of 
district personnel in the area of  pro-
viding technology staff development 
specifically focusing on Grade Speed 
training and other needs of campus. 

• Use of clickers  
• Defragging computers 

Campus Principal’s  
Technology Director 

June 09 
May 10 

Title II , Part D Agendas  
Sign-in Sheets 

Asst. Supt.  
Office 

NA,RS, 
AA, TD, 

CI 

21.  Continue implementation of Parent 
Component of GradeSpeed 

Superintendent 
Asst. Superintendent  
Business Manager 

Principals  
Teachers 

Aug. 09 
June 10 

 Parent Feedback Supt.’s Office 

NA, RS, 
HQ, TD, 

AA 

22.  List parent involvement websites on 
campus webpage 

Webmaster Aug. 09 
July 10 

Technology Website Principal’s Office 

BISHOP Elementary School 
2009-2010 Campus Improvement Plan 

GOAL 7:  TECHNOLOGY:  Bishop Elementary will implement and utilize technology in the areas of instruction, 
staff development, and communication between parents, district personnel, and the community. 
OBJECTIVE:  The campus will increase the use of technology in the classroom. 
STRATEGY:  Provide activities to increase individual use of computers. 

School-wide Component 
NA = Needs Assessment 
R = Reform Strategies 
HQ = Highly Qualified Professional Staff 
PD = Professional Development 
PI = Parental Involvement 
T = Transition from Early Childhood Programs 
AA = Additional Assistance 
TD = Include Teachers in Decision 
QQ = Attract High Quality/Highly Qualified Teachers 
CI  = Coordinate/Integrate Federal, State, & Local Services 



  

38 38 38 38 

SW 
Comp. 

Action(s)/ 
Implementations 

Person(s) 
Responsible 

Timeline 
Start/End 

Resources  Evaluation 
(Formative) 

Reported/Documented 
Summative 

NA, HQ, 
AA, QQ 

Administrators will attend job fairs. Superintendent  
Assistant 

Superintendent  
Principals 

Jan. 10 
May 10 

Title II, Part A 
Local Budget 

Registration Forms 
Purchase Orders 

Job Applications 
Supt.’s Office 

NA, HQ, 
AA, QQ 

The advertisement of teaching positions 
via: 
• Local newspapers 
• District website 
• ESC2 Website 

Superintendent  
Assistant 

Superintendent  
Principals 

As Needed Title II, Part A 
Local Budget 

Purchase Orders Newspaper 
Supt.’s Office 

NA, HQ, 
AA, QQ 

Years of experience will be considered 
when hiring new teaching staff to ensure an 
equal distribution of inexperienced teachers 
district wide 

Superintendent  
Assistant 

Superintendent  
Principals 

Ongoing Title II, Part A 
Local Budget 

 Job Applications 
Supt.’s Office 

NA, HQ, 
AA, QQ 

School District highly qualified percentages 
will be reported annually: 
• Campus newsletters 
• District website 
• Administrative report during school 

board meetings 
• During public meetings 

 
Superintendent  

Assistant 
Superintendent  

Principals 

Aug. 09 
May 10 

 

Agendas Supt.’s Office Title II, Part A 
Local Budget 

NA, HQ, 
AA, QQ 

Retention of highly qualified teachers: 
• Offering stipends in critical shortage 

areas 
• Offering mentors to new hires 
• Providing staff development 

Superintendent  
Assistant 

Superintendent  
Principals 

Business Manager 

Aug. 09 
May 10 

Title II, Part A 
Local Budget 

Salary 
Schedules 

Supt.’s Office 

NA, HQ, 
AA, DQ 

New teaching staff will acquire certifica-
tion in the following area: 
• ESL 
• G/T 

Principal 
Special Programs 

Director 

Aug. 08 
May 09 

Title II, Part A 
ESL 

Certificates Supt.’s Office 

BISHOP Elementary School 
2009-2010 Campus Improvement Plan 

GOAL 8:  HIGHLY QUALIFIED STAFF:  District staff will join parents and community members to provide maximum op-
portunities for learning.. 
OBJECTIVE:  The campus shall ensure that 100% of the teaching staff is in compliance with the No Child Left Behind 
Qualified Criteria. 
STRATEGY:  Provide activities to secure staff that have completed all their  compliance requirements. 

School-wide Component 
NA = Needs Assessment 
R = Reform Strategies 
HQ = Highly Qualified Professional Staff 
PD = Professional Development 
PI = Parental Involvement 
T = Transition from Early Childhood Programs 
AA = Additional Assistance 
TD = Include Teachers in Decision 
QQ = Attract High Quality/Highly Qualified Teachers 
CI  = Coordinate/Integrate Federal, State, & Local Services 



  

39 39 39 39 

SW 
Comp. 

Action(s)/ 
Implementations 

Person(s) 
Responsible 

Timeline 
Start/End 

Resources  Evaluation 
(Formative) 

Reported/
Documented 
Summative 

       

       

       

       

       

       

BISHOP Elementary School 
2008-2009 District Improvement Plan 

 

School-wide Component 
NA = Needs Assessment 
R = Reform Strategies 
HQ = Highly Qualified Professional Staff 
PD = Professional Development 
PI = Parental Involvement 
T = Transition from Early Childhood Programs 
AA = Additional Assistance 
TD = Include Teachers in Decision 
QQ = Attract High Quality/Highly Qualified Teachers 
CI  = Coordinate/Integrate Federal, State, & Local Services 
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Summative 

       

       

       

       

       

       

BISHOP Elementary School 
2008-2009 District Improvement Plan 

 

School-wide Component 
NA = Needs Assessment 
R = Reform Strategies 
HQ = Highly Qualified Professional Staff 
PD = Professional Development 
PI = Parental Involvement 
T = Transition from Early Childhood Programs 
AA = Additional Assistance 
TD = Include Teachers in Decision 
QQ = Attract High Quality/Highly Qualified Teachers 
CI  = Coordinate/Integrate Federal, State, & Local Services 


